Tips for Developing Student Learning Outcomes

What are Student Learning Outcomes?

Student Learning Outcomes or SLOs are academic goals for students that specify what students will know, be able to do or be able to demonstrate when they complete a unit of study/program/activity/course/project. It represents the most important learning for that span of time.

What are the characteristics of good SLOs?

SLOs specify an action by the student that must be observable, measurable and able to be demonstrated!

Rules in writing student learning outcomes:

Outcomes must:

1.  Contain an active verb that describes an observable or identifiable action

2.  Focus on the student as the performer


*What is the student expected to be able to know?


*What is a student expected to be able to do?


*How is a student expected to be able to think?

3.  Include how the outcomes can be measured.

Tips for Developing/Writing Learning Outcomes

1.  Think about what students can/should learn from the unit plan.

2.  Draft a few learning outcomes.

a. Keep the outcomes to a simple sentence with outcome. Use an action verb. 

3.  Review the learning outcomes with colleagues. (Two heads are better than one).

a. Make sure you that they relate to the NCSOS standards/objectives and are observable, measurable and able to be demonstrated!

4.  If necessary, make a second draft of the learning outcome and use the feedback to adjust/tweak.

6. Think about how you will measure/assess the outcome(s) and choose a method to do so.

a. What instruments will you use? Surveys, interviews, observations, projects, tests, etc.? Be sure that the SLOs can be measured appropriately and adequately.

7. Determine if your assessment tools will help you to thoroughly determine whether or not the learning outcomes have been accomplished.

a. Be sure the tools actually measure the student learning outcomes. If the methods don’t do this, your work is wasted. You are trying to determine whether or not students are achieving the learning outcomes. If the tools don’t measure the outcomes, then you won’t know if the students are learning.

When developing SLOs, think about…

1. SWiBAT (Student Will Be Able To) or you can even change them to I can statements +  2. Action verb (from Revised  Bloom’s Taxonomy) +  3. Measurement 
Verbs to avoid when writing learning outcomes – these are not action verbs (use specific action verbs):

Appreciate; Become aware of; Become familiar with; Know; Learn;

Understand; Value

Use verbs such as – 

Tell, Articulate, Define, Demonstrate.

To find appropriate verbs to use, see the information on Revised Bloom’s Taxonomy on the GCS Curriculum Resources website. 

EXAMPLES OF NON-SPECIFIC AND MORE SPECIFIC STUDENT LEARNING OUTCOMES

Examples – Too general and very hard to measure:

1. …. will appreciate the benefits of exercise.

2. …. will be able to access resources within Gates County Schools.

3. …. will develop problem-solving skills and conflict resolution.

4. …. will be able to have more confidence in their abilities.

Examples – Still general and hard to measure:

1. …. will value exercise as a stress reduction tool.

2. …. will be able to develop and apply effective problem solving skills that would enable on to adequately navigate through the proper resources within the school system. 

3. …. will demonstrate the ability to resolve personal conflicts and assist others in resolving conflicts.

4. …. will demonstrate critical thinking skills, such as problem solving as it relates to social issues.

Examples – Specific and Measurable

1. ….will be able to articulate three health-related stress impacts on the body when interviewed two weeks after taking a wellness course.

2. …. will be able to identify the most appropriate resource that is pertinent to their #1 concern at the university on portfolio review at mid-term..

3. …. will be able to assist roommates in resolving conflicts by helping them negotiate agreements when observed by RA during event.

4. …. will be able to identify three similarities and three differences they have with someone of a different background 

THINGS TO AVOID WHEN DEVELOPING SLOS

1.  Avoid using words that are hard or impossible to measure.

2.  Avoid terms such as show understanding, develop awareness, appreciate, become aware of, become familiar with, know, learn. 

(Use Revised Bloom’s Taxonomy to find good verbs for writing learning outcomes.)

3.  Avoid using too many skills in one statement.

(Have only one skill per statement. If multiple skills are included, the outcome becomes complex and difficult to measure. If you have more than one outcome per statement, divide them into separate statements.)

4.  Avoid including everything possible a student could learn by participating in the activity.

(Focus only on the key things the student should learn as a result of the activity.)

5.  Avoid learning outcomes that measure satisfaction or performance evaluation rather than the learning of the student.

(Measuring whether someone liked something or not; whether the person would recommend the program or not; how many used it; or how well someone did something is not measuring the learning that occurred. Make sure you can ask the question, “Is learning being demonstrated?)

6.  Avoid having too many learning outcomes.

(No one, no department can assess 30 outcomes in a year. Focus on the priority areas for the unit. Identify a few key learning outcomes that are important and that can be easily assessed.)

STUDENT LEARNING OBJECTIVES

CRITICAL QUESTIONS CHECKLIST

When writing SLOs, remember to think about this formula:

1. SWiBAT (Student Will Be Able To) or you can even change them to I can statements +  2. Action verb (from Revised  Bloom’s taxonomy) +  3. Measurement (as measured by or as demonstrated by …)

Ex:  Students will demonstrate improvement in aerobic capacity and upper body strength as measured by the FitnessGram Test of Physical Fitness.

Ex:  I can…figure out the meaning of words and phrases as they are used in context with 80% accuracy.

Ex.  The student will increase their phonemic awareness from yellow to green as measured by Reading 3D.

Ex.  I will…be able to identify 3 major causes of erosion and 3 possible solutions to counter the effects of erosion.
After creating learning outcomes, reference this checklist: 

1. Does the outcome support the program objectives? 

 
Y N 

2. Does the outcome describe what the program intends for students to know (cognitive), think (affective,attitudinal), or do (behavioral, performance)? 






 

Y N 

3. Is the outcome important/worthwhile? 



           Y N 

4. Is the outcome: 

a. Detailed and specific?






Y N 

b. Measurable/identifiable? 





 
Y N 

c. A result of learning? 






 
Y N 

5. Do you have or can you create an activity to enable students to learn the desired outcome? 






           Y N 

